
COME TO THE ONE cONFERENcE  
IN EUROPE THAT WILL SHOW  
YOU HOW TO: 
� �Champion the fundamentals of print, online and face-to-face communication

� �Exploit blogs, podcasts and streaming video to create genuine conversations  
in your organisation

� �Create new channels through RSS, social tagging and edge content

� �Chart a communication strategy that leads to greater employee engagement

� �Produce blogs that staff and stakeholders will want to read

� �Embrace wikis to manage knowledge and accelerate collaboration 

John Smythe 
The UK�s leading guru on
employee engagement

Steve  
Crescenzo 
Top-rated employee 
communication specialist

Shel Holtz 
Online communication 
and social media expert

Gerry  
McGovern 
International Web 
development author and 
instructor

David  
Fairhurst
Chief People Of�cer, 
McDonald�s

June 6-8, 2007
The 4-star Hilton 
London Docklands

New tools and strategies to combat cynicism,  
build morale and increase productivity

Join top experts and  
practitioners from the US,  
the UK and Europe for three 
days of unrivalled training. 

Engagement
Social Media

 Internal CommunicationAND
the

Lawrence Ragan Communications Inc. and simply-communicate.com proudly present:

Register today! Details on back.



10:30 From organisation-centric to  
Customer-Centric: The journey that all 
great websites take�and how to make it

The Web is about customer 
power. The customer is in 
control on the Web, not the 
organisation. The customer 
searches, the customer clicks 
on that link (or not), the 
customer quickly scans your 

webpage. What will your customer do next? 
Click on one of your compelling links or hit the 
Back button?

Whether you manage an intranet, university, 
government or commercial website�the 
principle of being customer-centric and not 
organisation-centric still applies. Practically all 
websites start off as organisation-centric. The 
better ones are making the shift and gaining the 
results. 

This masterclass will give you the tools and 
the arguments to show why a customer-centric 
approach is how you achieve the maximum 
return on investment for your website.

� How to create a compelling business case 
for customer-centricity.

� Techniques for getting to know your 
customers better

� Quick tips for making your website easier  
to use

� The two essential skills of writing killer  
Web content
Gerry McGovern published two books with Financial Times 
Prentice Hall, Content Critical and The Web Content Style 
Guide. Gerry�s new book, Killer Web Content, arrives this 
spring. Gerry has spoken about Web content in 35 
countries. His consultancy clients include the BBC, 
Microsoft, Pioneer, American Academy of Ophthalmology, 
Cisco, HSBC and Hewlett Packard.

12:30 Lunch

13:30 Podcasting Bootcamp
There�s a lot 
of hype 
around 
podcasting. 
But, for a 
toddler of a 
medium, the 

rules are still being written. Still, there�s a lot you 
can learn about podcasting, from the elements 
of a successful podcast, to strategising content 
to support your communication objectives, to 
recording a podcast that just sounds good. You�d 
be hard-pressed to learn from two better 
presenters�Neville Hobson and Shel Holtz are 
the co-hosts of �For Immediate Release: The 
Hobson & Holtz Report.� The twice-weekly 

business podcast began airing in January 2005, 
a mere four months after podcasting�s birth. 
Beginning with zero knowledge of the medium, 
they became authorities in both the substance 
and style of podcasting. In this dynamic, 
interactive session, you�ll learn:

� How to strategise a business podcast
� The tools of podcasting, from recording to 

hosting
� Integration of your podcast with other 

online content
� How to build a community of listeners
� How to promote and create a successful 

podcast
Shel Holtz, ABC, and Neville Hobson, ABC, are vice 
presidents of marketing for crayon, a new-marketing 
company, and have more than 20 years experience each in 
communication. 

15:30 Video podcasting: How to marry TV 
to the Web 

You know 
video is all 
the rage in 
the new 
communica-
tion, but how 
do you get it 

into your programme? In this lively, hands-on 
workshop, simply-communicate�s Marc Wright 
and Kelly Kass will show how you can utilise 
video storytelling to enhance communication 
within your organisation�without breaking the 
budget. Offering perspectives and examples 
from both sides of the Atlantic, the award-
winning duo will demonstrate the strategic 
importance of vidcasts (aka vodcasts) to 
connect with your audience. During this 
informative and entertaining session, you will 
also learn the basics of video podcasting, 
including how to:

� Select the right equipment�from �ood 
lights to lavalier mics

� Operate a camera whether you�re shooting 
with a hand-held or mounted-tripod 

� Master light and sound to capture the best 
reports 

� Use simple editing techniques and upload 
your footage to the Web
Marc Wright is publisher and Kelly Kass is editor, North 
America, for simply-communicate.com and have more than 
30 years of combined TV and video experience.

17:30 Close of pre-conference sessions

Why choose this event?

Some conferences attack 
communication tactics. Others 
focus on single topics, such as 
employee engagement or 
communications technology.  
This is the only training event that 
will give you the tools to create a 
workable, strategic plan and help 
you tackle the three biggest 
challenges to effective employee 
communication:
� Lacklustre communication skills
� Disenchanted employees
� �New technologies that  

make nostalgia of two-way 
communication

Who should attend?

This conference is for communi-
cations professionals who:
� �Manage a staff of writers, 

designers or other communica-
tions professionals

� �Conduct or oversee communi-
cation research, strategic 
planning, employee engage-
ment and measurement

� �Coordinate electronic, print and 
face-to-face vehicles�and 
integrate them

� �Head up communications in other 
areas of the organisation �and 
report to senior management

Previous attendees  
at our conferences 
include:

P�zer
Dept of Health
Capita
Ernst & Young
Siemens
QVC
Procter & Gamble
SAP
Eversheds
Deutsche Bank
BP
Adidas 
Alcan
American Express
BAeSystems
Boeing
Booz Allen Hamilton
Capgemini
Cisco
LockheedMartin
IBM

Wednesday 6th June

 Pre-conference Workshop  
programme

KPMG
Microsoft
Nokia
SC Johnson
Toyota
World Bank
Xerox
Raytheon
SAS
Sony
Corbis
HSBC
Johnson & 
Johnson
Wells Fargo
Southwest 
Airlines
Quark
Eli Lilly
Fidelity 
Investments



10:15 Coffee/Tea break

10:45 Social Media Masterclass

Create and share content on the 
edge: How to participate in and use 
consumer-generated media

In the digital do-it-
yourself age, everybody 
is a content publisher; 
the technical and 
economic barriers have 
crumbled, allowing 
anybody with a com-

puter and an Internet connection to 
become part of the consumer-generated 
media movement. With everybody publish-
ing, the need for centralized publishing is 
diminishing. How will this change your role 
as organizational communicator? 

In this revealing session, online 
communications authority Shel Holtz will 
explain how organisations can tap into this 
content that resides �on the edge.� 
Instead of aggregating content and 
publishing it in a central resource (like a 
magazine or Web site) you�ll learn how to: 

� Assemble content that resides on the 
edge into coherent resources, like event 
calendars

� Tap into material published by 
customers, employees or other audienc-
es�with their permission

� Get your own material published 
beyond your website by becoming an edge 
content provider
Shel Holtz, is VP of New Marketing for crayon, a 
new-marketing company. A leading authority in 
online communication, he is the co-author of 
Blogging for Business and How to Do Everything 
with Podcasting. He blogs at http://blog.holtz.com.

9:00 Welcome 
Communicating through the perfect storm

Marc Wright and Mark Ragan, Conference Chairs

Ragan Communications and simply-communicate.com work together to bring the 
best of US and European talent to events in the UK. 
      More than 45,000 communicators around the world use our journals, newsletters 
and events to improve their skills and keep abreast of latest developments in 
corporate communications. 
       Our masterclasses with Steve Crescenzo in London last year were sellouts and 
we are delighted to showcase world-class communication thinking and experience 
at this seminal conference.

Day One
Thursday 7th June

Conference programme

9:15 Conference Keynote 
Chief engagement of�cer:  
Upending hierarchy to drive performance

Slick communication after decisions have been 
made forces employees into spectator mode, 
denying the organization the wisdom of the crowd.

Employees expect to be part of the decision-
making process. Being closer to the customer and 
the business, they have much to offer and will take 
their ideas elsewhere if they don�t feel involved 

and engaged.
The new role for the communicator is to design ways to help leaders govern 

inclusive decision making.
After leaving SmytheDorwardLambert in 2003, McKinsey and Co. invited  

John Smythe to take a role as a Visiting Organizational Fellow, researching 60  
corporations and institutions in Europe and North America.

The Chief Engagement Of�cer is Smythe�s seminal new book based on 
research and practice in the new world of corporate communication. The 
compelling evidence and examples show how to succeed now that the rules  
have changed. In this session, �nd out how:

� Leaders will lead
� Customers will be won
� Change will be accelerated
�The new role for the communicator is to design ways to help leaders to 

govern the decision-making process into something more inclusive that adds 
value to the business and gives a better employee experience.� 
John Smythe is a founding partner of Engage for Change, a London-based consultancy dedicated  
to engaging leaders and everyone at work to transform organizations and raise day-to-day business 
performance.

Conference  Partners



11:45 Junk in, junk out: Communica-
tors in the brave new world

With 
the rise 
of 
social 
media 
and the 
accep-

tance of employee engagement as a useful 
tool, this is a fabulous time to be an 
internal communicator. There�s just one big 
problem: Most of the communications 
coming out of companies is dry, boring and 
uninspiring. If you�re going to ride the 
perfect storm, you have to �rst focus on 
the fundamentals. That means giving new 
employees the proper foundation, and 
giving seasoned writers a way to shed bad 
habits and recharge their batteries. In 
today�s hectic business world, it�s easy to 
lose sight of what we know works best: 
simple, clear and useful communication. In 
this lively session, Ragan CEO Mark Ragan  
and Publisher Jim Ylisela will remind you 
how to:

� Overcome the fear that prevents 
companies from communicating clearly

� Turn boring topics into worthy stories
� Figure out the one thing that matters 

in every story
� Use real people to show the big picture
� Infuse your stories with colour, voice 

and style
� Stand up for the right communication 

to the right people at the right time
� Embrace the 10 fundamentals of good 

communication
Mark Ragan is the CEO of Lawrence Ragan 
Communications Inc. Jim Ylisela is the group 
publisher and directs Ragan Consulting. They teach 
the popular workshop, Advanced Writing & Editing.

12:45 Networking lunch
Your opportunity to network with your 
peers and register questions, ideas and 
suggestions on our collaborative brain-
storming technology from Crystal  
Interactive.

13:45 The task manager: Now the 
most important position in any Web 
team�and how you can become one

Opportunities like these 
don�t come often. A 
critical new role and 
function is emerging 
within modern organiza-
tions�the task man-
ager. This role straddles 

IT and communications, combining skills of 
content management and technology 
management. Learn how you as a profes-
sional communicator are better suited to 
this role than anybody else, once you learn 
new skills.
Gerry McGovern published two books with Financial 
Times Prentice Hall, Content Critical and The Web 
Content Style Guide. Gerry�s new book, Killer Web 
Content, arrives this spring. Gerry has spoken about 
Web content in 35 countries. His consultancy clients 
include the BBC, Microsoft, Pioneer, American 
Academy of Ophthalmology, Cisco, HSBC and 
Hewlett Packard.

14:45 Coffee/Tea break

15:15 Social media, social  
conscience: Engaging hearts and 
minds through blogs

Amnesty International 
has an international 
membership of almost 2 
million and a vast 
network of employees 
and volunteers around 
the globe. 

Increasingly Amnesty is turning to 
social media to improve communications 
and knowledge sharing, and to engage the 
international human rights movement. 

Learn from this case study how 
Amnesty is using wikis, blogs and other 
social media. The lessons learned from 
dealing with an international, multilingual 
audience in an organisation slow to 
change will show you how to:

� Use social media to harness the 
goodwill both inside and outside your 
organisation

� Create communications that cut 
through the noise

� Build networks that last
Eva Appelbaum is director of Web & Social Media at 
Amnesty International.

16:15 Integrating print and online: 
How to use every tool in your  
communications arsenal 

The bad news for 
communicators is that 
employees are more 
cynical than ever,  
and because of that it�s 
harder to get their 
attention and affect their 

behaviour. The good news is that there are 
more tools than ever to help you reach, 
engage, educate and motivate your work 
force.  
We used to have print and face-to-face. 
Then we added intranets and e-mail. Now 
we have blogs, podcasts, interactive 
management forums, video podcasts and 
other social media tools. 

So here�s the burning question: What�s 
the best way to use each channel? In this 
dynamic session, Steve Crescenzo will 
show you how to: 

� Harness the strengths of your 
vehicles�while minimizing their weak-
nesses 

� Make sure your vehicles are working 
with each other�and not competing 
against each other 

� Put the right message into the right 
medium�and deliver your most important 
messages without overloading employees

� Incorporate �old� tools�such as 
print�into your new online strategy
Steve Crescenzo is a popular writer, seminar leader, 
blogger and podcaster. 

17:15 Marc Wright and Mark Ragan 
review your questions and issues.

17:30 Close of Day 1 

Sponsors

Crystal Interactive pioneers and develops collaborative 
brainstorming technology that allows participants in a 
workshop or conference to exchange views and reach 
decisions quickly with more effective and more 
permanent results.

HR Zone is the online network of 22,000 HR profession-
als. Join www.hrzone.co.uk for free to enjoy complete 
access and receive free newswires.

IABC UK is the London Chapter of the International 
Association of Business Communicators�a global 
organisation for people working in business  
communications.




